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(9(5<�QRZ�DQG�DJDLQ� VRPH�QHZ�
PDQDJHPHQW�IDG�VXFK�DV�³SURFHVV�UH�
HQJLQHHULQJ´� RU� ³WRWDO� TXDOLW\´� ZLOO�
SRS� XS�� RQO\� WR� IDGH� LQWR� REVFXULW\�
DIWHU� D� \HDU� RU� WZR�� &RDFKLQJ� LV� WKH�
ODWHVW�IDVKLRQ��

6LQFH� LWV�EHJLQQLQJV� LQ�$PHULFD� LQ�
WKH� HDUO\� ����V�� WKH� FRQFHSW� KDV�
VSUHDG� WR� %ULWDLQ� DQG� LV� ERRPLQJ��
7DON� WR� DQ\RQH� LQ� KXPDQ� UHODWLRQV�
DQG� WKH� PHVVDJH� LV� WKDW� FRDFKLQJ� LV�
ELJ�EXVLQHVV��

³,W¶V� D� JURZWK� DUHD�´� VD\V� 6KHHQD�
&UDQH��D�FRDFK�WR�WRS�FRPSDQLHV�VXFK�
DV� %3� DQG� 'LDJHR� DQG� PDQDJLQJ�
GLUHFWRU�RI�3HQQD�&KDQJH�&RQVXOWLQJ��

/DXUHQFH� /\RQV�� D� OHDGLQJ� FRDFK��
FR�DXWKRU�RI�&RDFKLQJ�IRU�/HDGHUVKLS�
DQG� UHVHDUFK� GLUHFWRU� RI� WKH� )XWXUH�
:RUN�)RUXP�DW�+HQOH\�0DQDJHPHQW�
&ROOHJH��VD\V��³,W¶V�VZHHSLQJ�(XURSH��
ZKHUH� PDQ\� FRPSDQLHV� KDYH� FRDFK�
LQJ�SURJUDPPHV�´�

&UDQH�VD\V� WKH�GLIIHUHQFH�WKLV� WLPH�
LV�WKDW�WKLV�LV�D�JURZWK�DUHD�VHW�WR�VWD\��
³6RPH� WKLQJV� FRPH� DQG� JR�� EXW�
FRDFKLQJ�LV�VXVWDLQDEOH�DV�DQ�LQGXVWU\�
LQ� LWV� RZQ� ULJKW�� ,W� KDV� D� ORQJ�WHUP�
LPSDFW�RQ�SHRSOH¶V�SHUIRUPDQFH�´�VKH�
VD\V�� 7UDLQLQJ�� H[SHULHQFH� DQG� SHU�

VRQDO�GHYHORSPHQW� FRXUVHV� FDQ� DOO�
LPSURYH� SHUIRUPDQFH�� EXW� &UDQH�
EHOLHYHV� FRDFKLQJ� KDV� WKDW� H[WUD� [�
IDFWRU�³�

7KHUH¶V� VRPHWKLQJ� DERXW� FRDFKLQJ�
WKDW� DFFHOHUDWHV� SHRSOH¶V� GHYHORS�
PHQW�� ,W¶V� WDLORUHG� DURXQG� WKHLU� SHU�
VRQDO�QHHGV�DV�ZHOO�DV� WKHLU� MREV�DQG�
WKDW�PDNHV�D�GLIIHUHQFH�´�VKH�VD\V��

$� IHZ� \HDUV� DJR� FRDFKLQJ� ZDV�
ORRNHG� RQ� DV� ³D� ZHLUG� LGHD´�� VD\V�
/\RQV�� EXW� KH� EHOLHYHV� WKH� GULYLQJ�
IRUFH� QRZ� EHKLQG� LWV� JURZWK� LV� WKH�
UHFRJQLWLRQ� WKDW� WKH� QHZ� HFRQRP\�
GHPDQGV�GLIIHUHQW�ZRUNLQJ�SDWWHUQV��

³7HFKQRORJ\�KDV�KDG�D�ELJ� LPSDFW�

RQ� WKH� ZD\� SHRSOH� ZRUN�� 7KHUH¶V�
PRUH� GHPDQG� RQ� LQGLYLGXDOV� WR� SODQ�
DQG�RUJDQLVH� WKHLU�RZQ�ZRUN��:KHUH�
LQ� WKH� SDVW� WKH\� ZHUH� UHZDUGHG� IRU�
UHSHDWLQJ� PRUH� RI� WKH� VDPH�� WKH� HP�
SKDVLV�QRZ�LV�RQ�VHOI�PDQDJHPHQW�´�

<HW� ZKLOH� SHRSOH� DUH� EHLQJ� DVNHG�

WR� LPSURYH� WKHLU� SHUIRUPDQFHV�� WKH�

IODWWHU�KLHUDUFKLHV�RI�PRVW�FRPSDQLHV�

PHDQ� WKDW� WKH\� JHW� SURPRWHG� IDVWHU�

ZLWK� OHVV� FKDQFH� WR� DFTXLUH� H[SHUL�

HQFH�RQ�WKH�ZD\�XS��7KH�ILQDQFH�PDQ�

FRPLQJ�WR� WKH� WRS�RI� WKH�WUHH�PD\�EH�

GH[WURXV� DW� PDQDJLQJ� WKH� DFFRXQWV�

EXW� ODFNLQJ� WKH� JHQHUDO� VNLOOV� DQG�

EHKDYLRXU�WKDW�PDNH�D�WRS�H[HFXWLYH��
(QWHU�FRDFKLQJ�DV�WKH�DQVZHU��³,W¶V�

YHU\� PXFK� DERXW� DVVLVWLQJ� EXVLQHVV�
OHDGHUV� WR� HQKDQFH� WKHLU� SHUIRUP�
DQFH�´�VD\V�%UXFH�&ROOLQJV��D� IRUPHU�
VHQLRU� H[HFXWLYH� ZLWK� -RKQVRQ� 	�
-RKQVRQ�� WKH� KHDOWKFDUH� JLDQW�� DQG�
QRZ�FKLHI� H[HFXWLYH�RI�6XSHUKXPDQ�
LVP�� D� FRDFKLQJ� FRPSDQ\� KH� VHW� XS�
ODVW�\HDU��

/\RQV� �VD\V��³6HQLRU�PDQDJHUV�DUH�
YHU\� PXFK� WKH� WDUJHW� JURXS�� 7KH�
ZRUOG¶V� IDU� OHVV� SUHGLFWDEOH� QRZ� DQG�
WKLV� PHDQV� WKDW� WKH� ROG� PDQDJHPHQW�
PRGHOV�GRQ¶W�RIIHU�WKHP�PXFK�´�

&RDFKLQJ� LV� HDVLHU� WR� GHILQH� E\�
ZKDW�LW�LV�QRW��,W�LV�QRW�FRQVXOWLQJ��,W�LV�
QRW�XVXDOO\�D� IRUP�RI�SV\FKRWKHUDS\��
QRU�MXVW�JLYLQJ�EXVLQHVV�DGYLFH��0XFK�
RI� LW� LV� DERXW� EHKDYLRXU� DQG� UHODWLQJ�
WR�RQH¶V�FROOHDJXHV��7KH�FRDFK�FDQ�EH�
D� FRQILGDQW� ZKR� FDQ� EH� XVHG� DV� D�
VRXQGLQJ�ERDUG�E\�D�QHZO\�SURPRWHG�
GLUHFWRU�EHIRUH�KH�DLUV�KLV�LGHDV�WR�WKH�
ERDUG��

³6RPH� RI� LW� LV� DERXW� UHOHDVLQJ� WDO�
HQW�´� VD\V� &UDQH�� ³,W¶V� DERXW� XQGHU�
VWDQGLQJ� \RXU� RZQ� EHKDYLRXU� DQG�
KRZ� WR� PDQDJH� \RXUVHOI� LQ� UHODWLRQ�

VKLS�SDUWLFXODUO\�ZKHUH�\RX�KDYH�KDG�
GLIILFXOW\�ZLWK�VRPHRQH�LQ�WKH�SDVW��,W�
OHDYHV�\RX�ZLWK�D�EHWWHU�JUDVS�RI�ZKDW�
\RX�ZDQW�WR�GR�LQ�\RXU�FDUHHU�DQG�KR�
WR�GHOLYHU�WKDW�IRU�\RXUVHOI�´�

0DQDJHUV� DW� DOO� OHYHOV� FDQ� EHQHILW��
7KH� UHDO� WHVW� LV�� GRHV� WKH� FDQGLGDWH�
IHHO�DQ\�LPSURYHPHQW"�

$� UHODWLYHO\� PRGHVW� DPRXQW� RI�
FRDFKLQJ� ²� VD\�� ZKDW� /\RQV� ZRXOG�
UHJDUG�DV�D�PLQLPXP�SURJUDPPH�ILYH�
RU�VL[�VHVVLRQV�²�FDQ�GHOLYHU�LPSUHV�
VLYH� UHVXOWV�� ZKLFK� FDQ� EH� VXVWDLQHG�
E\�D�PRQWKO\�FRQYHUVDWLRQ��

,WV�HIIHFWLYHQHVV�ZLOO�GHSHQG�RQ�WKH�
GHJUHH�RI�SUHSDUDWLRQ��%RWK�&UDQH�DV�
/\RQV� OLNH� WR� SUREH� D� FDQGLGDWH¶V�
SHUIRUPDQFH�LQ�WKH�H\HV�RI�KLV�RU�KHU�
FR�OHDJXHV�XVLQJ�����GHJUHH�IHHGEDFN�
WHFKQLTXHV�� 7KLV� KHOSV� WR� LGHQWLI\�
ZHDNQHVVHV�RU� LVVXHV� WKDW�QHHG� WR�EH�

ZRUNHG� RQ� LQ� WKH� FRDFKLQJ� VHVVLRQV��
PDNLQJ� WKHP� PRUH� UHZDUGLQJ�� 5H�
SHDWLQJ� WKH� VFUXWLQ\� D� PRQWK� RU� WZR�
DIWHU� FRDFKLQJ� DOORZV� LPSURYHPHQWV�
WR�EH�PHDVXUHG��

&ROOLQJV� TXHVWLRQV� ZKHWKHU� VHQLRU�
H[HFXWLYHV� KHUH� DUH� PRUH� UHOXFWDQW�
WKDQ� WKHLU� $PHULFDQ� FRXQWHUSDUWV� WR�
XQGHUJR�WKLV�VRUW�RI�VFUXWLQ\��

$FFHSWDQFH� RI� FRDFKLQJ� DW� WKH� WRS�
KHOSV� VSUHDG� LWV� EHQHILWV� WKURXJK� WKH�
PDQDJHPHQW�� 2QH� OHDGHU¶V� SHUIRUP�
DQFH� LPSURYHG� UDGLFDOO\� DIWHU� WKH��
FRDFK� VXJJHVWHG� KH� WKDQN� VXERUGL�
QDWHV� IRU� JRRG� SHUIRUPDQFH� UDWKHU�
WKDQ� WDNH� LW� IRU� JUDQWHG�� %XW� \RX� GR�
QRW�KDYH� WR�KDYH�D�SUREOHP� WR� WKULYH�
RQ� FRDFKLQJ�� �� ³6RPH� ���� RI� LW� LV�
GHDOLQJ�ZLWK�SHRSOH�ZKR�DUH�VXFFHVV�
IXO�´�VD\V�&UDQH���
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